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Overview and Background 

As the largest and most academically diverse college at the University 
of Connecticut, the College of Liberal Arts and Sciences (CLAS) is 
fundamental to the success of the University and its students, faculty, 
staff, and other constituents. The College provides critical ideas, 
infrastructure, and employment for the State of Connecticut, and its 
impacts have global significance. 

The College embarked on a strategic planning process during the 
2019-2020 academic year, which resulted in this document. It is 
intended to articulate what we are here to do, the values that guide 
our work, what we intend to become by 2025, and the path we will 
take to reach that vision. 
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Overview and Background 

Four committees, comprising more than 80 CLAS 
faculty, staff, and students from across our units, worked 
sequentially from September 2019 to April 2020 to 
generate the information and ideas represented here. 
A group of alumni and advisors from other areas of 
the University also contributed at the points where 
each committee completed its work. The Dean’s office 
synthesized their reports and posted a draft for comment 
on the CLAS website, before completing this text. At each 
step, information was gathered broadly with the goal of 
obtaining diverse input to be used in an inclusive process. 

This strategic plan identifies a shared College mission, 
vision, and values; offers benchmarking data; articulates 
specific objectives and strategies; and provides some 
metrics for defining success. It embraces the broad 
priorities of UConn, including these highlighted by UConn 
President Tom Katsouleas in 2019: 

• Promoting a top-quality liberal arts education 

• Advancing scholarship and increasing our               
research enterprise 

• Aligning our efforts with the economic needs              
of the State of Connecticut 

The plan represents a dynamic entity, a roadmap of 
guiding principles with the flexibility to adapt to the 
changing environment in which we work and respond to 
opportunities as they arise. 

Importantly, in the year of this plan’s creation, the 
COVID-19 pandemic struck the world. It reached 
Connecticut in spring 2020 and changed dramatically 
the way the University taught classes, engaged in 
research, and carried out business. As of this writing, 
the long-term academic and financial implications are 

unknown. Development of a flexible guide that can adapt 
to situations we cannot control, including both negative 
outcomes and positive opportunities, has become even 
more critical than we could have imagined. Incredibly 
dedicated individuals worked through the crisis to 
complete this plan on schedule, and their legacy is the 
impact this work will have during years following this 
unprecedented time. 

In some cases, the strategic planning process served to 
highlight items that were already in progress, either within 
CLAS or external to our College within the University, 
because the work was in early stages or had not been 
adequately communicated. Communications and 
promotion of these opportunities should be as much a 
priority as establishing new initiatives. 

In other cases, the planning process identified areas for 
desired improvement over which CLAS has little to no 
control, such as the library’s ability to provide access 
to materials critical to support research and teaching, 
classroom space concerns, University research oversight, 
and support for fundraising and alumni relations activities. 
In these cases, and for all other areas related to university-
level policies and practices, our approach to move these 
priorities forward is to form strong internal and external 
partnerships and to advocate for the College and its 
interests. Selected examples are included below. 

An important component of implementing this plan will 
be the creation of a Strategic Plan Advisory Committee 
to advise the Dean. Members will include undergraduate 
students, graduate students, staff, and faculty across a 
range of disciplines. The committee can aid in assessing 
progress toward our goals, recommend course corrections, 
and identify new opportunities consistent with the plan. 
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Our Vision 

The vision of the College should serve as a beacon for conduct and 
decision-making surrounding areas not specifically addressed in this 
document. All College efforts should serve our mission and should be 
in line with our shared values. The Visioning Committee surveyed all 
CLAS faculty and staff for their ideas and incorporated the values of 
the University and the State to synthesize and articulate the College’s 
vision, mission, and values. 
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Our Vision 

Vision 

The College of Liberal Arts and Sciences will be UConn’s recognized and 
supported hub of learning and research, where an engaged, inno vative liberal arts 
and sciences community facilitates student success, crosses boundaries of study, 
and reflects the diversity of our state and our world. 

Mission 

The UConn College of Liberal Arts and Sciences transforms lives. Through critical 
research and inquiry, creative education and mentorship, and ethical social 
engagement, we generate the foundational, collaborative environment that 
empowers all members of the UConn community to discover their agency and do 
meaningful work in the world. 

Values 

Community 

We create inclusive spaces for disparate views. We actively seek individual and 
group relationships that support achievement at UConn, in the State of Connecticut, 
and across the world. 

Creativity 

We pursue new ways of thinking, innovative approaches to problems, and 
imaginative forms of expression, and we acknowledge that mistakes, past and 
present, are opportunities for growth. 

Dedication 

We value a deep commitment to our work. Dedication leads to excellence in the 
pursuit of inquiry and knowledge. 

Diversity 

We engage differences of thought, experience, perspective, culture, and field. 

Empowerment 

We cultivate personal agency and the ability to act with ethical and thoughtful 
conviction. 

Integrity 

We embrace our responsibility to each other and the world through the 
promotion of equity, environmental stewardship, social justice, accessible space, 
and opportunity. 
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Foundational Data 

To create relevant, impactful, and achievable goals, the College 
benchmarked its programs to determine the gap between its 
state in 2019-2020 and the vision for 2025. This section highlights 
background data and the analysis by the Data Collection Committee 
of quantitative and qualitative data obtained from existing sources, 
including UConn’s Offices of Institutional Research and Effectiveness, 
Institutional Equity, and the Vice President for Research, and the 
UConn Foundation; as well as from surveys distributed to the College’s 
approximately 30 department heads and directors, 800 faculty, 250 
staff, and 10,700 undergraduate students, and a selection of the 
College’s approximately 1,700 graduate students. 
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Foundational Data  

Background Data

College Statistics: 2019-2020 Academic Year 
(sources are internal CLAS data unless otherwise noted) 

• 25 academic departments; 13 centers, institutes, and programs; 7 service and
outreach units

• 51% of UConn faculty

• 10,708 undergraduate majors; 46% of UConn

• 54% of undergraduates are female; 39% are members of underrepresented
groups

• 67% of UConn credit hours at the Storrs campus are taught by CLAS faculty

• 1,705 graduate students – 26% of UConn

• 52 undergraduate majors, 65 undergraduate minors, 53 graduate programs

• 748 scholarships and fellowships awarded by CLAS and its departments in
FY19 (source: UConn Foundation)

• 110,000 alumni (source: UConn Foundation)

• $10.2M received by the UConn Foundation to support the College (FY19;
source: UConn Foundation)

• $59M in external research funding awarded (in FY19, most recent complete
year available; source: Office of the Vice President for Research [OVPR])
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Foundational Data  

Employee Demographics 
(for 2019-20 academic year; source: Human Resources) 

Tenure System Faculty 

Ethnicity Female Male Total Percent 

American Indian 1 1 2 0.3% 

Asian 25 45 70 11.9% 

Black 6 9 15 2.5% 

Hispanic 9 14 23 3.9% 

Not Specified 23 27 50 8.5% 

White 165 421 71.5% 

Multiracial 4 4 8 1.4% 

Total 233 356 589 

Percent 40% 60% 

Non-Tenure System Faculty 

Ethnicity Female Male Total Percent 

Asian 10 8 18 8.7% 

Black 1 3 4 1.9% 

Hispanic 1 1 2 1.0% 

Not Specified 33 41 74 35.9% 

White 67 41 108 52.4% 

Total 112 94 206 

Percent 54% 46% 

Staff 

Ethnicity Female Male Undeclared Total Percent 

Asian 2 3 5 2.1% 

Black 3 1 4 1.7% 

Hispanic 3 3 6 2.5% 

Not Specified 46 10 1 57 23.9% 

Pacific 1 1 0.4% 

White 117 48 165 69.3% 

Total 172 65 1 238 

Percent 72.3% 27.3% 0.4% 

*Definitions: Non-Tenure-System Faculty: Faculty-in-Residence, Research Faculty, Visiting Faculty,
Clinical Faculty, Lecturers, Instructors; Tenure-System Faculty: Professors, Department Heads,
Deans; Staff: Academic Assistants, Research Assistants and Technicians, Professional Staff,
Administrative Assistants. All tenure- and non-tenure system faculty are inclusive of assistant,
associate, and full professor levels.
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Foundational Data  

Data and Analysis from the Strategic 
Planning Process 

The following ideas highlight key ways in which CLAS 
can optimize building on strengths and take advantage 
of opportunities. In moving forward in these areas, some 
weaknesses should be addressed, which are noted 
below. Many more aspects were noted (both favorable 
and representing challenges) by the Data Collection 
Committee. The material described here represents what 
is most relevant to the ideas developed through the 
remainder of the strategic planning process. 

Strengths and Opportunities 

Student Engagement 

CLAS surveys revealed that students and faculty have 
a transformational learning mindset. For both groups, 
success included applying classroom learning to “real 
world” experiences. Students especially noted the 
importance of transferable skills that directly apply 
to future career goals and reported that their success 
was about learning and retaining information and new 
knowledge. 

Our faculty offer a range of opportunities for interactive 
learning experiences, such as research and independent 
study. One-third of the students who responded to 
our survey said they have worked independently with 
a faculty member. Further, 14% of those who had not 
yet had the opportunity responded that they plan to 
engage in this way. Students responding to the survey 
overwhelmingly reported wanting to engage more 
in research and scholarship projects, but often didn’t 
know how to connect with faculty. By creating more 
opportunities for these types of connections, student 
experiences and research could be enhanced. 

Interdisciplinarity 

Our work is highly interdisciplinary, and faculty secure 
funding for their scholarship. Nearly half of those 
who responded to the faculty survey report that they 
always or frequently collaborate with researchers in 
other departments, and 80% report doing so at least 
occasionally. More than 1 in 5 awards in CLAS are in 
collaboration with faculty from other schools/colleges 
(source: OVPR, 2015-2019). Among UConn schools and 
colleges, CLAS is second only to the School of Medicine 
in annual number of proposals submitted and research 
expenditures. According to the OVPR, CLAS awards 

received between FY16 and FY19 increased by more than 
20%. CLAS average proposal success rates are also higher 
than University averages for the majority of sponsors. Our 
faculty apply for fellowships to support their scholarship; 
40% of those responding to our survey did so within the 
last year. 

The College is therefore poised to become a hub for 
interdisciplinary scholarship at UConn that spans research 
and teaching. By facilitating work across CLAS and 
working more closely with other colleges, schools, and 
centers and institutes, we can build bridges that will 
significantly advance our work. Faculty and department 
heads identified several areas that could be the focus of 
interdisciplinary research and education initiatives (see 
Academic Themes). 

We also have opportunities for facilitating team 
teaching in novel ways that could foster communication, 
collaboration, and learning. CLAS is leading the university 
in online and hybrid teaching and development. From fall 
2015 to spring 2020, CLAS offered more than 1,600 online 
and nearly 500 hybrid courses (source: Registrar’s Office). 
This wealth of experience provides a strong base from 
which to build across teaching modalities. 

Impact 

According to our surveys, CLAS faculty see their scholarly 
activities as having significant impact on economic and 
social factors, as well as influencing diversity, equity, and 
inclusion in Connecticut, New England, and the nation. 
Strengths within departments and opportunities unique 
to the regional campuses can be leveraged. 

CLAS undergraduates make contributions to the state, 
region, and beyond. Of the Class of 2019 undergraduate 
alumni, 88% were employed, in graduate school, or 
engaged in service six months post-graduation (source: 
Center for Career Development). They primarily work 
within the state and region. We are also poised to 
increase contributions to the Connecticut workforce. 
Programs that connect CLAS students to careers are 
desired by our students and would be beneficial in both 
supporting our students’ career aspirations and retaining 
talent in the state. 

Climate 

CLAS students, faculty, and staff are on the whole glad to  
be at UConn. Results from our surveys showed 85% of staff,  
85% of students, and 75% of faculty are happy at UConn,  
and 90% of students, 88% of faculty, and 81% of staff report  
feeling safe in their office buildings and classrooms. 
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Foundational Data 

Areas for Improvement 
Balancing and integrating across our missions of teaching 
and research can present challenges. Differences in 
teaching across and within departments have the 
potential to negatively impact morale and overall 
research productivity. Over half (61%) of CLAS 
departments have 2+2 teaching load for tenure-track 
faculty, and many departments heads singled out heavy 
teaching as a barrier preventing faculty members from 
writing grants. Departments should develop strategic 
plans for advancing both our teaching and research 
missions – 62% of department head survey respondents 
reported having an active strategic plan. 

Research and scholarship productivity and funding levels 
also vary across the College. Among the faculty survey 
respondents, about half report no research support this 
year. When examining the number and amount of 
external awards by faculty rank within the tenure-track, a 
lower than expected percentage of awards are observed 
among associate professors. 

Staff, faculty, and department heads reported concerns 
about the lack of staffing and support in grants 
management. Most faculty survey respondents (57%) 
perceived that UConn has weaker grant-related support 
than other research institutions; only 3% indicated that 
UConn has better support. 

Our student survey revealed that 12% of respondents lack 
adequate resources to sustain themselves and meet their 
basic needs. In fact, 28% of the students who said they 
would consider leaving UConn gave as a reason the cost 
of tuition and their lack of financial resources. Student 
survey responses reveal that some students are not able 
to pursue independent research, internships, and study 
abroad opportunities because of the financial burden.

A diverse group of faculty and staff is essential to excellence 
across our missions; retention is as important as recruitment. 

The most cited reasons for faculty survey respondents 
considering leaving UConn were: lack of internal resources 
(39%), competing offers from other institutions (38%), 
feeling their scholarship isn’t valued (30%), a lack of an 
intellectual community of collaborators (25%), lack of 
opportunities to do interdisciplinary work (15%), academic 
bullying (13%), being excluded from decision-making 
because of title (9%), and inadequate income (9%). 
Some faculty respondents also reported feeling that their 
achievements were assumed to be due to affirmative action 
(6%), and/or that their contributions are undervalued 
because of their gender (17%), race (6%), or ethnicity (6%). 

Some staff survey respondents (36%) felt as though their 
work wasn’t valued, and 37% reported that they 
are excluded from decision-making processes as a result 
of their position or title. Additionally, 19% felt as if their 
contributions were minimized due to their gender, and 6% 
reported being excluded, discriminated against, or 
marginalized because of their gender. 

Between 8% and 13% of student survey respondents 
reported feeling their contributions are dismissed 
because of their race or ethnicity; that people seem to 
presume they are successful because of affirmative 
action; or that their contributions are devalued because 
of their gender. 

A range of factors related to philanthropic giving was 
identified. One is the small number of staff dedicated 
to CLAS development and alumni relations. The UConn 
Foundation is a separate entity from the University, which 
limits our ability to influence processes. However, the 
working relationship between the College and these 
professionals is positive and productive. We would 
benefit from capitalizing on the mutual desire to increase 
alumni and donor engagement at the department level. 
Department heads surveyed express a desire to get more 
involved with alumni engagement, and CLAS UConn 
Foundation staff are eager to partner with the College. 
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Academic Themes 

As the arts and sciences college at a land-grant, flagship state Research I university, 
CLAS’s mission is firmly rooted in disciplinary scholarship that defines a liberal arts 
education and research program. To that end, the College is structured so core 
disciplines can flourish within departments. They not only serve as the foundations for 
basic inquiry, but also as pillars supporting interdisciplinary scholarship. 

The following areas of interdisciplinary scholarship were identified by the Planning 
Committee as the most promising areas in which to build on existing strengths across the 
humanities and social, life, and physical sciences, with clear connections to other colleges 
and schools across the University. They will guide priorities for growth and investment at 
the College level and serve as inspirations for our community to generate novel ideas and 
approaches that span the College’s strategic goals below. 

The Earth and Its Future 

Sustainable Systems, Global Resources, and World Cultures 

Big Data: Science, Policy, and Ethics 

Inequalities, Social Justice, Truth, and Belief 

Health, Disease, and Well-Being 

Brain, Mind, Language, and Logic 
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Goals and Outcomes 

The CLAS Planning and Implementation committees established four overarching goals, 
along with tactics and metrics to identify success, for achieving the College’s vision. 
Their work has been merged and consolidated to provide transparent direction and clear 
examples of the types of approaches to be taken. These goals are meant to serve as a 
framework that can shift with time and changes in circumstances. The order of items 
does not indicate relative priority. 

A number of the objectives and strategies intersect, which should create a substantial 
impact. Beyond these specific connections, a range of factors are broadly relevant across 
our goals, including appreciation of the diverse people and places that are the greatest 
assets of our institution. These include the unique aspects of each of our campuses and 
the students they serve, as well as our faculty and staff across appointment types and 
career stages. Graduate students are critical to both the teaching and research missions, 
as well as what we offer to the State of Connecticut and beyond. 

While not specific to any of the articulated goals, it is also critically important to all 
that we do that our rewards are aligned with our values and priorities. In concert with 
our units and their constituents, we will strive to use various mechanisms to that end, 
including the faculty promotion and tenure process, evaluations for faculty and staff 
merit-based salary increases, College-level awards, and publicly highlighting the efforts 
that make us proud. 
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Goals and Outcomes 

Goal 1: Climate, Diversity, Equity,  
and Inclusion 
Build and continually support an 
academic environment and workplace 
where diverse faculty, staff, and students 
feel valued and thrive. 

Objectives 

Recruitment 

Develop a comprehensive plan to attract more diverse  
individuals (e.g. with regard to ability, race, ethnicity, gender,  
sexuality, and socioeconomic status) for all positions. 

• Ensure diverse search committee membership across 
multiple dimensions for all CLAS hires. 

• Provide support for units to be aware of and utilize 
best practices during interviews, candidate selection, 
and negotiations. 

• Develop a systematic process to accommodate 
partner hiring that includes best practices and 
innovative approaches. 

• Create a pipeline program for predoctoral and 
postdoctoral scholars for faculty positions at UConn 
upon completion of their programs. 

• Work with graduate program directors within 
academic units and the graduate school to increase 
the diversity of applicants. 

Retention 

Develop policies and practices that improve retention of 
all faculty and staff. 

•  Value scholars with diverse perspectives and lived 
experiences who can contribute to the production of 
knowledge in all disciplines. 

•  Create and implement a transparent plan to identify
and mitigate existing issues in salary compression  
and inversion. 

  

• Promote an environment of social and professional 
support for faculty by strengthening our centers, 
institutes, and programs, and developing their support 
for the academic work of underrepresented faculty. 

•  Gather information on why faculty and staff leave 
UConn by conducting exit interviews with those who 
are willing to provide feedback and use the ideas to 
enact change where feasible. 

•  Promote regular collection of College workplace 
perception information and use data to enact change. 

Mentorship and Professional Development 

Provide training and mentorship programs for CLAS 
employees, including tenure-track and non-tenure-track 
faculty, and staff. 

• Develop an evidence-based set of best practices and 
support mechanisms to facilitate mentoring of faculty 
at the College and unit levels. These efforts should 
occur across all aspects of the faculty career, including 
mentorship of graduate students. 

• Establish and support an onboarding program for new 
faculty, including mentorship, peer connections, and 
work-life balance. 

• Facilitate the development of leaders at various levels 
within the College. 

• Acknowledge mentors with opportunities to apply for 
professional development funds. 

• Develop and pilot a mentoring program for staff. 

• Develop a training course for staff who meet routinely 
as a cohort to engage in professional skill development. 

Amplifying Voices 

Seek out new ways to give College constituents greater 
influence over the conditions of their work and/or 
education. 

• Work toward providing units increased flexibility in 
the use of resources to better advance the mission of 
our College. 

• Establish a set of advisory committees for the College 
to offer ideas and recommendations to the Dean on a 
range of topics, including but not limited to diversity, 
equity, and inclusion; research; staff support and 
development; and student experiences. 

• Encourage all faculty, staff, and students to participate 
in creating an inclusive environment by developing 
opportunities and programs that provide for meaningful 
interaction and understanding of diversity. 

Example Metrics 
Increases in the number and percentages of applications 
of individuals from underrepresented groups for faculty, 
staff, and graduate student positions. 

Improvements in job satisfaction based on surveys to 
faculty and staff. 

Increased retention of faculty. 

Continued participation in and positive evaluations of 
mentoring programs. 
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Goals and Outcomes 

Goal 2: Innovative Scholarship 
Promote interdisciplinary research  
by building on a foundation of core  
disciplines and engaging novel  
intersections to address major challenges  
to knowledge, well-being, and our world. 

Objectives 

Synergistic Activities and Internal Research Support 

Create opportunities to stimulate convergence among 
disciplines and foster collaborative relationships that spur 
innovative thinking and advance scholarship in priority areas. 

• Support College-level symposia to facilitate conversations 
among scholars from multiple CLAS departments or 
new collaborations among scholars within a discipline. 

• Fund small grants to pilot collaborative work among 
different areas of the College and facilitate novel, 
interdisciplinary studies that generate external 
funding proposals. 

• Create a competitive mechanism for newly-recruited 
scholars from fields in which summer salary is difficult 
to obtain and/or typically not part of startup packages 
to apply for these resources. 

• Develop creative funding models, in partnership 
with departments, to provide postdoctoral                                
training opportunities. 

• Create ways to facilitate public-private research 
partnerships. 

• Encourage departments to develop strategic plans for 
enhancing research and fostering equitable workloads 
that facilitate accomplishing our mission across the 
profile of our faculty. 

Hiring Initiatives 

Pursue hiring into targeted clusters to increase the 
College’s interdisciplinary capacity in the thematic areas 
identified, while also maintaining our strengths in high-
level basic research and education. These clusters might 
be within a department, across units within CLAS, or span 
colleges and schools. 

External Funding Support and Infrastructure 

Increase support for faculty in funding applications and 
publication activity through mentorship and training (see 
Mentorship and Professional Development section above), 
especially in fields where underexplored external funding 
opportunities exist. 

•  Formalize a grant-writing mentorship program for 
junior faculty to increase success in securing research 
funding. Identify and incentivize faculty mentors based 
on a proven track record of obtaining grants and 
fellowships, basic familiarity with the research topic, 
and a predisposition to help others. 

•  Evaluate and determine ways to increase support for 
grant proposal preparation, submission, and post-
award support, both by determining appropriate steps 
within CLAS and by advocating for greater support 
through the OVPR. 

•  Encourage departments to adjust teaching loads to 
allow for intensive grant and fellowship application 
writing or externally supported research activities. 

•  Consider ways to strengthen the research infrastructure  
to increase our ability to respond to major federally  
funded research initiatives and requests for proposals. 

Fundraising 

Work with UConn Foundation colleagues to secure 
funding across CLAS with emphases on research areas 
in the academic themes identified above, and to retain 
existing donors to the College. 

•  Raise funds to support endowed professorships. 

•  Develop new funds for scholarships and fellowships for 
graduate students. 

•  Secure resources for additional, lower-cost initiatives 
related to recruiting the most competitive graduate 
students and sustaining research missions within units 
(i.e. top-off money in recruitment packages, summer 
grants, additional travel grants). 

Increase in new interdisciplinary scholarly work, as 
measured through an increase in the number of grant 
applications and publications with authors from different 
units in CLAS and across UConn, including among 
individuals within and across cluster hiring initiatives. 

Increase in publications and grant applications in the six 
themes identified above. 

in the submissions, success rate, and dollars secured for 
external grants, contracts, and fellowships. 

Increase in annual research expenditures. 

Evidence of external funding proposals submitted within a 
year following CLAS-supported symposia. 

Evidence of external funding proposals submitted and 
received following from resources provided for pilot work. 

Increase in philanthropic giving to fund research, establish  
endowed faculty positions, and support graduate students. 
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Goals and Outcomes 

Goal 3: Teaching, Learning, and  
Student Success 
Enhance through experiential learning,  
mentorship, and innovative pedagogy  
the College’s opportunities for  
undergraduate education. 

Objectives 

Course Development 

Provide new opportunities for engaged learning in 
cutting-edge areas. 

•  Provide more flexibility and incentives for faculty to 
develop new courses or redesign existing courses that 
enhance opportunities for active student engagement, 
as teaching capacity is available. 

•  Fund an internal grant competition to create or 
redesign interdisciplinary undergraduate general 
education courses, prioritizing the thematic areas 
identified within this strategic plan. 

•  Incentivize teaching professional development 
for graduate students by creating or sponsoring 
workshops and providing support for the graduate 
students that participate in them. 

Student Support and Engagement 

Create multifaceted opportunities for students and reduce 
barriers to participation in undergraduate research, 
internships, study abroad, and service learning. 

•  Work with the UConn Foundation to secure 
scholarships for undergraduate students. 

•  Encourage units to develop new ways of facilitating 
faculty-student interactions outside of the classroom, 
including those that advance faculty collaboration 
across interdisciplinary areas. 

•  Work with departments to increase opportunities for 
students to engage in course-based research.. 

•  Support the development of scalable course-based  
undergraduate research experiences targeting first- and  
second-year students, and transition them from these  
courses into independent faculty-led research projects. 

•  Recruit and support peer mentors for undergraduate 
students. 

•  Create ways to better connect CLAS students 
with campus resources on experiential learning 
opportunities, including learning communities and 
career services. 

Example Metrics 
Courses added or updated, particularly in concert with 
the thematic areas. 

Increase in number of undergraduates engaged in 
experiential learning, including engaging with faculty in 
novel ways. 

Reports of efficacy of peer mentors by undergraduate 
students; increases in numbers of participants over time. 

15 



 
 

 

 

Goals and Outcomes 

Goal 4: Broader Impacts, Service,  
and Visibility 
Support existing and new initiatives that  
impact the welfare of Connecticut and  
highlight the advantages that we provide. 

Objectives 

Facilitate Community Engagement 

Expand and incentivize engagement with Connecticut 
communities, and increase the visibility of what CLAS 
does with and for citizens of the state. 

• Advance community-based research and education; 
provide opportunities to both facilitate research in this 
area and increase opportunities for undergraduate 
active engagement. 

• Develop procedures for reporting and recognizing the 
work of CLAS faculty, staff, and students, and their 
community partners across the state, as they address 
public issues in Connecticut. 

• Partner with University Communications to develop 
and offer trainings to departments and faculty in 
public communication and engaged scholarship. 

Engage Government and Nonprofits 

Engage with state and local agencies and nonprofit 
organizations to promote meaningful evidence-based 
policy and enhance opportunities for funded research. 

•  Provide support for applied research and other 
activities with state and local government agencies 
and nonprofit organizations. 

•  Develop an engaged scholarship program to provide 
seed funding to fuel faculty and graduate student 
research, internship partnerships, and projects with 
local and state agencies and nonprofit organizations. 

•  Seek ways to enhance employment opportunities for 
graduate and undergraduate students by aligning 
curricula with the needs of the state. 

Leverage Alumni Networks 

Work with UConn Foundation colleagues to develop and 
strengthen CLAS alumni networks and engage alumni 
and corporate and state leaders as donors, mentors, and 
teachers for CLAS programs. 

•  Host an annual alumni networking conference, with 
talks by alumni and faculty members. 

•  Engage alumni in guest lecturing and classroom visits. 

•  Facilitate mentoring of graduate and undergraduate 
students by alumni. 

•  Recognize alumni contributions to the University, their 
communities, and society through the establishment of 
alumni awards and sharing of information online and 
through social media. 

•  Strengthen connections with alumni that may help 
to identify potential internship sites and experiential 
learning opportunities for undergraduate students. 

Example Metrics 
Increase in the number of donors and the amount of 
money raised. 

Increased student internship placement hours in state 
and local government agencies; nonprofit organizations; 
and other state, regional, and local public executive, 
legislative, and judicial branches of government. 

Reports of efficacy of alumni mentors by undergraduate 
students; increases in numbers of participants over time. 

Increase in number of publications with relevance to 
practice. 

Increase in presentations by faculty to members of 
the Connecticut community including state and local 
government agencies, nonprofit organizations, and the 
state legislature. 

Increase in positive media attention recognizing faculty, 
student, and College contributions. 
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Conclusions 

The ideas represented here constitute a roadmap for the College to achieve its vision 
over the next five years and articulate the values by which we operate. Guided by this 
Strategic Plan, our CLAS community will strive to: 

• Increase the diversity of faculty, staff, and graduate students, and be sure there is a 
supportive, inclusive culture so that all individuals can thrive. 

• Enhance interdisciplinary scholarship and education by building on a foundation of 
core disciplines and facilitating novel intersections. 

• Augment student success by advancing engaged and experiential learning for 
undergraduates across all disciplines. 

• Connect our work in the classroom and our research to the greater good of 
Connecticut and beyond. 

We in the College adopt this strategic plan as a framework to scaffold ideas in the 
coming years. It will be a living document that will guide our work, and will evolve in the 
context of our successes and failures and the world around us. 

At the heart of this work is the College’s passionate commitment to the values of a 
liberal arts and sciences education, encompassing the diversity of disciplines, and their 
transformative value to the lives of students and scholars alike. 
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